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THINGS DON’T SEEM 
TOO BAD... 



MADE THERE 



MADE HERE 



MADE FAMOUS 



SO WHERE’S IT 
GOING? 



AN ADAPTIVE BEAST 

50,000 Years 100 Years 



BIOLOGY VS. TECHNOLOGY 

• Irrelevant physicality 
• Leave the house? 
• Virtual worlds 
• Social connectivity 
• Infinite data 
• Power transfer to doughy nerds 



ROAD TO THE MATRIX? 



NOT SO FAST! 



A COUNTRY THAT 
INVENTED... 



WE SHOULD LIVE LIKE... 
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INSTEAD... 



POPULATION GROWTH 

Developing Countries 

Developed Countries 



DIFFERENT PATHS 
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THE FUNDAMENTALS 
HAVEN’T CHANGED 
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SERVICE ECONOMY 
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Marketing Financial Services 

Strategy & Design Administration 

Legal Risk Management 

Customer Service I.T. 

Education Government 



Marketing Financial 
Services Strategy & Design 

Legal 
Risk Management 

Education 
Administration I.T. 

Customer Service 

MIDDLEMEN RARELY EXPORT 
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Trade deficit 



Admin & waste 
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Education 

Financial Srvc. 
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Professional & 
tech services 
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NEW JOBS MISMATCH 
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New 
Jobs 

? 



SOARING COSTS 



BACK TO WORK, GRANDPA! 
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NEXT DECADE: A TALE OF  
TWO ECONOMIES  

Resource competition 
Employment programs 
Public  private 
Cheaper $ 
 Incentives 
 Small business  
Exports/production 
 Innovation 
Conservation 
Healthcare/Energy 

 Lure of digital 
Biological void 
 Job re-defined 



LUMPINESS 



BUILD A CAPITAL MAGNET 



A CAPITAL MAGNET 
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“HERE COMMERCE” 



“HERE COMMERCE” 
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• Domestic 
ingredient labels 

• Change sourcing 
habits 

• Lure foreign 
manufacturers 

• “Disney dollars” 



EXPORT BUSINESS MODELS 



THE NEXT INTERNET:  
3D PRINTING 



MICROPRENEURSHIP 



CROWDFUNDING 1.0: 
KICKSTARTER 



CROWDINVESTING 



CROWD-MAKING 

37 



MAKE MAKERS 



KINDERGARTEN SHOP 
CLASS 
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SCALED EDUCATION 



NO EDUCATION 



EDUCATION IS FREE 

• MIT Free 
• Test away 



APPRENTICESHIP 
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SELL ACTUALIZATION 



A RE-ORDERING 

Shifting Economic Identities 

Top 1% 1%-ification 

Top 10% Famification 

Top 50% Gamification 

Distribution of Wealth, 2007 



A SEARCH FOR MEANING 

Middle manager Airplane engineer 

Mechanical Turk Craftsman/ 
Artist 

Creating/ 
Helping 

Toiling/ 
Administrating 

Career 

Job 

Project 

Task 

Pa
y 

Satisfaction 



AUDITIONING 2.0: ‘INSTANT’ 
JOB AT GOOGLE 

47 



AUDITIONING 2.0: 99 DESIGNS 



FAMIFICATION: FOLLOW BRET! 



GAMIFICATION OF JOBS 



INCENTIVE-NATION 



QUANTIFIED 



BEHAVIORAL BRIBERY: 
REWARDS 

Earner 

Gamer 

Saver 

Dabbler 



EARN YOUR DEALS! 



NEXT: INSTALLING LEVERS 
FOR RESOURCE ALLOCATION 

55 



ROLE OF THE CFO IN 
INNOVATION 



THE 4C’S OF INNOVATIONTM 

Context 

Capabilities 



CONTEXT 

Context 

• Economics trends 
• Growth markets/segments 



CREATIVITY 

• Funding 
• Portfolio management 
• Tracking/target setting 
• “Business cases” 
• Structuring unknowns 
• Evaluation – go/kill 



CULTURE 

• Build/buy decision 
• Performance measures & 

rewards 
• Hospitable environment 
• Communication 



CAPABILITIES 

Capabilities 

• Realistic view of capabilities (eg 
distribution) 

• Capacity to invest 
• Sanity check needed investment 



THE END? 

Steve Faktor 
 

steve@ideafaktory.com 

web:  ideafaktory.com 

twitter:  @ideafaktory 

facebook.com/ideafaktory 
 

EconovationTM 
Score 

COMING SOON 

Book signing 
During the break 

Contact 

mailto:steve@ideafaktory.com
http://ideafaktory.com/
http://twitter.com/ideafaktory
http://facebook.com/ideafaktory
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